






















MINUTES OF THE 4th MEETING 

AONTOF 

OF PROCUREMENT COMMITTEE HELD ON 06th NOVEMBER 2025 
AT 140e HOURS REGARDING THE OPENING OF FINANCIAL BIDS FOR THE HIRING OF SECURITY 

SECURITY AT THE PREMISES OF PDMA SINDH FOR THE SERVICES FIRM TO PROVIDE 
FINANCIAL YEAR 2025-26 

The 4th meeting of the Procurement Committee, notified by the 
Rehabilitation Department vide Notification No. SO-I (Rehab) /3-14/2014/5540 
dated 01.07.2025 under Rule 7 & 8 of the SPp Rules-2010 (amended time to time) 

was held under the chairmanship of the Deputy Director (HQ8C), PDMA Sindh / 
Chairman PC, on 06th November 2025 at 1400 hours at the PDMA Head 0ffice, 
Karachi, for the opening of financial bid(s) for the hiring of Security Services 
Firm to provide security at the premises of PDMA Sindh for FY 2025-26. 

S# 

PROVINCIAL DISASTER MANAGEMENT AUTHORITY (SINDH) 

2. The Chair welcomed the committee members and apprised them that three 
(03) bids were received for the NIT titled Hiring of Security Services Firm' 

on the date of opening of technical bids, and only one (01) bid was found 
technically qualified during the technical evaluation by the committee. The 
bidding process was conducted under the single-stage, two-envelope procedure 
as per Rule 46(2) of the SPP Rules, 2010 (as amended from time to time). 
Accordingly, the financial bid was to be opened in the presence of the 
bidder(s) /firm (s) or their authorized representatives, in compliance with the 
SPP Rules, 2010 (as amended from time to time). The attendance sheets of the 

Procurement Committee and the bidder are attached as Annexure 'A' and 
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3. The details of the qualified bidder, as per the technical evaluation in 
the last PC meeting held on 06th October 2025 at 1530 hours, are as under: 

4. 

GOVERNMENT OF SINDH 
REHABILITATION DEPARTMENT 

Name of the Bidders 

M/s BAHRIA SECURITY SYSTEMS AND SERVICES 

Naveed AdwerMai 
Chlef Staisticlan 
Industri& Commerce pepartment 
Govt ofsindh Member pc 

Shahid Ali 
Section Officer 

The financial bid of technically qualified firm was opened through the 
EPADS Portal in the presence of PC members and bidder or their representative, 
who was present at the time of financial opening. The bid for the NIT item, 
along with the name of the firm / bidder, the quoted rate, and the total 
amount, was read out aloud and recorded. 

Rehabilitation Department 
Member PC 

Status of Firm 

Technical Qualification 
Report 

(Qualified/Disqualified) 
Qualified 

Shoukat Ali 

Assistant Directer (Procurement) 
PDMA Sindh 

Annexure 

Secretary/ Member PC 

Annex: C" 

Dr. Ahmed Ali Shalkh 
Director (Techniçal) 
Sindh Food Authority 
Member PC 

Sajad Mehammad 
Deputy Director (NQ&C) 
POMA Sindh 
Member PC, Chairman PC 

Annexure B', respectively." 



The Summary indicating the detail of security services firm, who participated 

in the opening of financial bid is as under: 
5. 

S 

1 

Fifty (50) Armed Guards for PDMA Sindh Head Office Karachi & Warehouses Sukkur, 

Jamshoro & Karachi in Sindh. 

Name of 

Bidder / 

Firm 

M/s BAHRIA 

SECURITY 

SYSTEMS AND 

SERVICES 

Grand Total 

of 03 years 

contract Rs. 

Cost offered 

by the 

Naveed Ahwer Mari 
Chief Statistician 

Bidder 

yndustlal & Comherce Department 
dovóf Sindh Member P 

(PKR)* 

DETAIL OF FINANCIAL BID OPENING 

inclusive of 

all Taxes 

for 1st year 

41, 880/ 

Total Amount in Words: 

15t year of contract: 
2nd year of contract: 
Five Hundred Twenty. 

Rate per 

Guard/per 
month 

25,128, 000 

Cost offered 

Shahid Ali 

by the Bidder 

(PKR)* 

inclus ive of 

all Taxes for 

2nd year. 

45,769/- Rate 

per Guard/per 
month 

27,461,520 

Section Officer 
Rehabilitation Department 
Member PC 

Cost offered by 
the Bidder 

(PKR)* 
inclusive of 

all Taxes for 

3rd year. 

49,442/- Rate 

per Guard/per 
month 

29,664, 921.6 

Rs.82, 254, 441.6/ 

Shoukat Ali 

Ranking 
in term 

Assistant Difector (Procurement) 
PDMA Sindh 

of cost 

Secretary/ Member PC 

1st 

3rd year of contract: Rupee Twenty-Nine Million Six Hundred Sixty-Four Thousand Nine 
Hundred Twenty-One. 

Reason for 

Grant Total (for 03 years): Rupee Eighty-Two Mil1lion Two Hundred Fifty-Four Thousand 
Four Hundred Forty-One. 

acceptance 

Rupee Twenty-Five Million One Hundred Twenty-Eight Thousand. 
Rupee Twenty-Seven Million, Four Hundred Sixty -One Thousand 

or 

Dr. Ahmed Ali Shalkh 
Director (Technical) 
Sindh Food Authorlty 
Member PC 

rejection 

Not Responsive 
Bid 

Sajad Muhammad 
Deputy Drector (HQ&C) 
PDMA Slndh 
Member PC, Chalrman PC 



6. 

i. 

ii. 

The PC, after deliberations, took the following decisions: 

Naveed Apwer Mi 
Chief Stasticiah 

It is pertinent to mention that the bidder submitted the Financial 
Bid, wherein an arithmetic error was observed during fínancial 

evaluation. The bidder had quoted an excess amount of Rs. 120/- in the 
2nd year contract, and a less amount of Rs. 278.4/- in the 3rd year 
contract, resulting in an overall difference of Rs. (-)158.4/- in the 
total quoted amount. In this regard, and in accordance with the 
provisions of the Sindh Public Procurement Rules, 2010-particularly the standard procedure for correction of arithmetic errors, it has been ensured that the amount written in words shall prevail over the 
amount written in figures. Accordingly, the amount stated in Words has 
been considered as correct for evaluation purposes. 

The Procurement Committee (PC) noted during the financial evaluatíon 
that M/s Bahria Security and Services had quoted rates/wages below the 
minimum monthly wage prescribed under Section 4(1) of the Sindh Minimum 
Wages Act, 2015, as notified by the Government of Sindh vide 
Notification No. L-II-13-3/2016-I dated 28.07.2025, effective from 1st 
July 2025. Since the quoted financial proposal does not comply with 
the mandatory statutory wage requirements, the Procurement Committee 
recommended that the said NIT be retendered to ensure adherence to 
legal and regulatory provisions. 

The Meeting ended with vote of thanks to and from the chair. 

Industri & Comrmerce epartment 
Govt of sindh Menber c 

Sháhid Ali 
Section Officer 

Rehabilitation Department 
Member PC 

Shoukat Ali 

Assistant Director (Procurement) 
PDMA Sindh 

Secretary / Member PC 

Dr. Ahmed Ali Shalkh 
Director (Technical) 
Sindh Food Authority 
Member PC 

Saljad Muhammad 
Deputy Director (HQAC) 
PDMA Sindh 
Member PC, Chairman PC 
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